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The key to unlocking the potential of the multigenerational workplace is to, first, understand 
each generation represented in your organization. Once you understand how generational 

differences influence workplace relationships, you can work toward even more 
organizational innovation. Learn practical strategies to more effectively leverage 

generations in the workplace and ultimately build a workplace that is 'generation agnostic'. 
Presented by Dr. Michael G. Strawser, Associate Professor of Communication at the 

University of Central Florida and the principal of Legacy Communication Training and 
Consulting, L.L.C. Michael delivers workshops, keynote addresses, and communication 
consulting services. Consulting services broadly focus on instructional design, training 
design and facilitation, strategic planning, and problem-solving. His expertise includes 

Strategic Corporate Communication, Talent Optimization, and Employee Engagement. Dr. 
Strawser earned a Ph.D. in Instructional Communication from the University of Kentucky.
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Write down 1 thing you want to get out of this session.



The Cycle  
Cont inues
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Generat ional Differences  and 
Managing a Mult igenerat ional Team











Generat ional Timeline

Chart  major events  from your format ive  years  (ages  10-20). Compare  
events  and discuss  their impact  on your worldview and work e thic.



The ‘Silent  Generat ion’





Baby Boomers





Gen ‘X’





Millennials





Gen Z





Differences  
Debunk’d



Career Shift?

42 million workers  left  their jobs  voluntarily in 2019, cos t ing 
companies  630 billion (a 30 billion increase  from 2018). Pew 

compared data from millennials  to Xers  at  the  same life  s tage , 
69% of gen xers  s tayed with an employer through 13 months  

compared to 70% of millennials )...

Millennials  are  jus t  more  vocal…



Remote  Work?

Nat ional research group did a s tudy, in it  they found that  Gen Zers  
were  mos t  likely to report  decreased product ivity being remote; 

SHRM s tudy – 60% of millennials  reported being as  more  
product ive  online , compared with 67% of xers  and 72% of 

boomers .



Work-Life  Integrat ion?

Have you ever thought  about  Gen Xers  and parent  care-a s tudy 
found that  e lder care  absenteeism cos ts  companies  up to $5 

billion annually.



GENERATIONAL STEREOTYPES…
ARE ONLY ‘KIND OF’ HELPFUL.



1) Adjus t  Your Mindset
2) Adjus t  Misaligned 

Expectat ions



EACHGENERATIONIMAGINES ITSELF TO BE MORE 
INTELLIGENT THAN THE ONE THAT WENT BEFORE IT, 

AND WISER THAN THE ONE THAT COMES AFTER IT.

-GEORGE ORWELL



SWOT: 
An a lyze  ge n e ra t ion a l St r e n gt h s , We a kn e sse s , 
Op p or t u n it ie s , a n d  Th re a t s  t o  m a xim ize  t e a m  e fficie n cy.
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What are some benefits of having a true multigenerational workplace? 





Managing a Mult i-Gen Team

Unders tand Generat ional Differences
Assume the  Bes t  of Others  and 

Empathize
Be Flexible  and Transparent

People  are  People  



Generat ional Agnos t icism

A generat ion agnos t ic perspect ive  recognizes  that  generat ional 
differences  exis t  but  does  not  assume that  every individual’s  
ident ity is  cons trained by these  broad dis t inct ions . Ins tead, 

generat ional agnos t icism, especially in our workplaces , 
t ranscends  generat ional categories  and allows  workers  to 

prove themselves  on their own merit , without  falling vict im to 
unhelpful s tereotypes . 





Com m on  In t e rge n e ra t ion a l 
Prob le m s

Pow e r  St ru ggle

Discove r  t e a m  
m e m b e r  s t r e n gt h s ; 
Em p h a size  h ow  t h is  
w ork  fit s  in t o  t h e  
b roa d e r  con t e xt

01 02 03 04

Te a m  Ne e d s

Ma ke  su re  you r  
p e op le  kn ow  w h e re  
t o  fin d  you  fo r  
su p p or t

De cis ion  Ma k in g

Con fe r r in g a u t h o r it y 
t o  o ld e s t  t e a m  
m e m b e r s  le a d s  t o  
p o t e n t ia l con flict  
a n d  d ysfu n ct ion

Com m u n ica t ion  
Norm s

Give  t h e  t e a m  sp a ce , 
lis t e n  a n d  le a rn , 
sh a re  w h a t  you  
kn ow



THERE ARE FOUR VALUES THAT RESEARCH SHOWS ALL GENERATIONS 
SHARE:

-        RESPECT (FEELING VALUED)
-        COMPETENCE (THE PERCEPTION THAT ONE IS KNOWLEDGEABLE 

AND SKILLED)
-        CONNECTION (COLLABORATION TO AN EXTENT AND MUTUAL 

TRUST)
-        AUTONOMY (FREEDOM AND INDEPENDENCE TO EXERCISE 

JUDGMENT AND MAKE SOUND DECISIONS)



Va lu e s  Ch a r t
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Ta le n t  Op t im iza t ion

Who will your talent be?

What will they need to stay committed?

Why will they work?

Wh o?

Wh a t ?

Wh e n ?

When and where will they work?

Wh y?

Wh y?

How will they work?



Goa ls
Cu lt u re Con d it ion s

Have you, as the 
employer, created a 

culture where people 
understand the 

mission and buy into 
the vision? An effective 

workplace culture 
doesn't frustrate 

generational 
differences, it 

embraces and uses 
them.

Is the workplace you 
have designed one 

that emphasizes 
balance, 

compensation, justice 
and mobility? Does 
your organization 

reinforce these 
conditions to your 

employees?

Your workers must 
understand, clearly, 
what is expected of 

them. Clarity 
transcends 

generational 
differences. Clarity 
allows workers to 
meet, and exceed, 

expectations. Clarity 
removes exasperation 
because it reinforces 

maximization and 
satisfaction.

Cla r it y



The TEAM 
Trifecta





Strategies



Cu lt u re
Have you, as the 

employer, created a 
culture where people 

understand the 
mission and buy into 

the vision? An effective 
workplace culture 
doesn't frustrate 

generational 
differences, it 

embraces and uses 
them.

ACCOMMODATE EMPLOYEE DIFFERENCES BY LEARNING 
ABOUT THEIR UNIQUE NEEDS AND SERVING THEM 

ACCORDINGLY

CREATE WORKPLACE CHOICES WHEN YOU CAN

OPERATE FROM A SOPHISTICATED MANAGEMENT STYLE 
WHICH INVOLVES ADAPTING LEADERSHIP STYLE TO 

CONTEXT OR BALANCING CONCERNS FOR TASKS AND 
CONCERNS FOR PEOPLE

CREATE MULTIGENERATIONAL COLLABORATION



Con d it ion s

Is the workplace you 
have designed one 

that emphasizes 
balance, 

compensation, justice 
and mobility? Does 
your organization 

reinforce these 
conditions to your 

employees?

PROVIDE ENRICHING EXPERIENCES

LISTEN

MANAGE STRESS AND UNCERTAINTY

ESTABLISH A ‘CULTURE’ OF ADVOCACY AND 
TRANSPARENCY

CREATE AN EMPLOYEE ENGAGEMENT PLAN



Cla r it y
Your workers must 
understand, clearly, 
what is expected of 

them. Clarity 
transcends 

generational 
differences. Clarity 
allows workers to 
meet, and exceed, 

expectations. Clarity 
removes exasperation 
because it reinforces 

maximization and 
satisfaction.

MULTIPLE CHANNELS

HAVE AN INTERNAL COMMUNICATION STRATEGY

ANALYZE, AUDIT, AND ADJUST WHAT YOU’RE DOING





TALENT ‘WORK’: DEEPER DIVE

1) WHAT ENRICHING EXPERIENCES DO YOU PROVIDE FOR 
YOUR EMPLOYEES? HOW OFTEN?

2) HOW DO YOU HELP YOUR PEOPLE MANAGE STRESS AND 
UNCERTAINTY?

3) HOW ARE YOU ESTABLISHING A CULTURE OF ADVOCACY 
AND TRANSPARENCY?



LEADERSHIP ‘WORK’: DEEPER DIVE

1) WHAT IS IT ABOUT YOUR LEADERSHIP STYLE THAT MAY 
NEED TO CHANGE TO ADJUST TO CHANGING GENERATIONAL 

EXPECTATIONS?
2) ASSESS HOW YOU OFFER FEEDBACK, WHAT STRATEGIES 

CAN YOU INCORPORATE TO BE MORE ADAPTABLE?
3) HAVE YOU GIVEN MUCH THOUGHT TO YOUR SUCCESSOR?



PEOPLE MANAGEMENT ‘WORK’: DEEPER DIVE

1) CONSIDER HOW YOU DELEGATE AND PROVIDE 
INSTRUCTIONS, ARE YOU CLEAR?

2) WHAT REWARD OR ACKNOWLEDGEMENT SYSTEMS EXIST 
IN YOUR WORKPLACE? 

3) ARE THESE RECOGNITIONS FLEXIBLE?



COMMUNICATION ‘WORK’: DEEPER DIVE

1) DO YOU KNOW WHICH CHANNELS WORK MOST 
EFFECTIVELY FOR TRANSFERRING INFORMATION 

INTERNALLY?
2) HOW WOULD YOU DESCRIBE YOUR ORGANIZATION’S 

COMMUNICATION STRATEGY?
3) HOW OFTEN DO YOU AUDIT YOUR COMMUNICATION 

PRACTICES AS A LEADER AND AS AN ORGANIZATION?



TRAINING AND DEVELOPMENT ‘WORK’: DEEPER DIVE

1) WHAT LEARNING EXPERIENCES DOES YOUR 
ORGANIZATION PROVIDE THAT YOU CAN ‘PITCH’ TO 

DIFFERENT GENERATIONS? 
2) HOW CAN YOU ADJUST YOUR ONBOARDING STRATEGIES 

TO BE MORE FOCUSED ON MULTI-GENERATIONAL 
AWARENESS?



MENTORING AND NETWORKING ‘WORK’: DEEPER DIVE

1) IMAGINE THE PERFECT MENTORSHIP PROGRAM THAT 
ADDRESSES DIFFERENT GENERATIONS, WHAT WOULD IT 

LOOK LIKE? 



CULTURE ‘WORK’: DEEPER DIVE

1) ASSESS YOUR ACCOMMODATION OF EMPLOYEE 
DIFFERENCES (DO YOU SURVEY EMPLOYEES, ASK WHAT THEY 

NEED/WANT?).
2) HOW MUCH AGENCY DO YOUR EMPLOYEES TRULY HAVE?
3) IN WHAT WAYS DO YOU ADAPT YOUR LEADERSHIP STYLE?

4) WHERE CAN YOU PURPOSEFULLY PLAN FOR 
MULTIGENERATIONAL COLLABORATION?



EMPOWERING A MULTIGENERATIONAL TEAM

1) UNDERSTAND GENERATIONAL DIFFERENCES
UNDERSTANDING HOW EACH GENERATION IS WIRED IS HALF THE BATTLE. MAKE SURE YOU KNOW WHAT EACH GENERATION VALUES 

AND CARES ABOUT. KEEPING YOURSELF INFORMED CAN HELP MAKE YOU A BETTER AND MORE SELF-AWARE LEADER.

2) ASSUME THE BEST OF OTHERS AND EMPATHIZE
THERE IS AN UNDERLYING GENERATIONAL DISTRUST. AS LEADERS, WE NEED TO START BY ASSUMING THE BEST OF OUR TEAM AND 

TRYING TO EMPATHIZE-INSTEAD OF GETTING DEFENSIVE.

3) BE FLEXIBLE AND TRANSPARENT
MILLENNIALS AND GENERATION Z, ESPECIALLY, VALUE TRANSPARENCY FROM THEIR LEADERS. BUT YOU CAN ONLY BE SO FLEXIBLE 
AND TRANSPARENT. ALLOW FLEXIBILITY TO PENETRATE YOUR CONTEXT WHEN YOU CAN (MAYBE ALLOWING SOME REMOTE WORK 

OPPORTUNITIES) AND GIVE AS MUCH INFORMATION AS YOU CAN AND EXPLAIN WHEN YOU CAN’T.

4) REMEMBER, PEOPLE ARE PEOPLE
GENERATIONAL DIFFERENCES IN YOUR WORKPLACE ARE PROBABLY NOT AS PRONOUNCED AS YOU THINK. WHILE TOPICS LIKE TIME-
OFF AND TECHNOLOGY ARE SURE TO BRING ABOUT VARYING OPINIONS, PEOPLE GENERALLY WANT THE SAME THINGS. THEY WANT 

TO KNOW THEIR VALUES ALIGN TO THE VALUES OF THE ORGANIZATION, THEY WANT TO BE COMPENSATED FAIRLY (NOT NECESSARILY 
MONEY BY THE WAY), THEY WANT CLEAR DIRECTION, AND THEY WANT TO KNOW THEY HAVE REACHED OR EXCEEDED EXPECTATIONS. 

PEOPLE ARE PEOPLE.
DO NOT ASSUME ALL GENERATIONS ARE AS DIFFERENT AS YOU THINK AND INSTEAD FOCUS ON WHERE PEOPLE ARE SIMILAR IN WHAT 

THEY WANT AND NEED.



Resist assumptions that consign you to old patterns 
and adjust your lens to redefine what kinds of 

knowledge and experience are valuable.



Legacy Academy



m ich a e ls t r a w se r@le ga cyct c.com

740-710-1130

w w w .le ga cyct c.com

Le t 's  Ke e p  in  Tou ch

Th a n k  You !
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